
 

Three years ago, Kansas hospitals courageously embarked on an unprecedented journey in 
health care to reduce hospital-acquired conditions (HACs) by 40 percent and readmissions by 
20 percent through the Kansas Hospital Engagement Network (Kansas HEN). Today, I am 
delighted to share the dramatic results of your efforts thus far and worthy of celebration. 
 
According to preliminary calculations, Kansas HEN hospitals prevented more than 3,800 harm 
events (including readmissions) at an estimated cost savings of more than $23.2 million. 
Congratulations on this significant achievement! According to the American Hospital 
Association’s Health Research and Educational Trust (AHA/HRET) HEN in which Kansas 
participated, along with 30 other state hospital associations, nearly 100,000 harm events were 
prevented at a cost savings of nearly $1 billion.  
 
We are proud of these extraordinary results at the state and national levels and the 
improvement infrastructure that has been created in collaboration with hospital and 
improvement colleagues from across the nation. As we wrap up the third year of the HEN and 
the many successes of our work together, I am reminded of words from Don Berwick, former 
CEO of the Institute for Healthcare Improvement,  
 

“The names of the patients whose lives we save can never be known. Our contribution will be what 
did not happen to them. And, though they are unknown, we will know that mothers and fathers 
are at graduations and weddings they would have missed, and that grandchildren will know 
grandparents they might never have known, and holidays will be taken, and work completed, and 
books read, and symphonies heard, and gardens tended that, without our work, would never have 
been.” 

 
At KHC and the Kansas Hospital Association, we celebrate your successes today and we 
encourage you to do the same! We thank you for your dedication to quality and patient safety 
and look forward to our continued work together. 
  

Sincerely, 

 
Kendra Tinsley 
Executive Director  
Kansas Healthcare Collaborative 
 


